Y Free Seminar

ARIZONA STATE

e’ A Better Way to Deliver Projects
A Value-Based Contract Model

May 21, 2013 East Side Education Center
9:00am — 11:30am 2401 Scott Blvd.
lowa City, |1A 52244

Learn the latest techniques and strategies to achieve
the following:

> Reducing cost while increasing performance

> Risk minimization

> Increasing operational efficiency

> Best value contract management

> Implement Best Value in current environment

> Applications in construction, software/IT, and
service-related procurements

The Performance Based Studies Research Group (PBSRG) from Arizona
State University has developed a Best Value Business Model which has proven
to consistently increase the efficiency of procurement and project delivery
services. The model has been tested and refined on over 1,500 projects
(totaling $5.7 Billion) since 1994. Successful implementations include $5.5B in
University dining services contracts, University capital construction project
management (350 projects valued at $332M), and local municipality (city,
county, school district) construction (95 projects valued at $120M)... all with
a 98% customer satisfaction and 1.3% contractor change order / delay rate.

RSVP by May 14" at pbsrg.asu.edu/seminars
480.965.4570 | Jake.Smithwick@asu.edu
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